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CULTURE AND STAFF RELATIONSHIPS IMPROVEMENT ACTION PLAN
IMPROVEMENT IDEAS
Here are three improvement ideas for Culture and Staff Relationships.

	CULTURE AND STAFF RELATIONSHIPS IMPROVEMENT IDEAS 

	Discuss with your team
	Discuss your scoring on the Self-Assessment Tool with your staff – are your perceptions shared by your team members? And if not, why not?

	Plan improvements
	Work collaboratively with staff on ideas for improvements – bottom-up changes can be more effective in this situation.

	Make it tangible
	Create some illustrative measures to monitor key aspects of your business culture such as how long people stay, your staff turnover, or informal staff ratings on key aspects (staffroom happiness barometer). 





CREATING AN IMPROVEMENT ACTION PLAN

You can decide which priorities you want to capture with an improvement action plan that will ensure that you: 

	Self-Reflect
	take time to reflect and think about your analysis, what has happened before, what actions have brought about success or partial success and what actions have not helped.

	Clarify
	clarify your main objectives and identify what change is required

	Identify
	identify your progress and measures of success that contribute towards your main objectives



These priorities could be one action against each of the Improvement suggestions above or multiple actions against one or two suggestions. If the topic so far has sparked some different ideas of your own, feel free to include these actions as well or instead of the ones we have suggested.    

INSTRUCTIONS
Use this document to build an Improvement Action Plan comprising your top 3 priorities for Culture and Staff Relationships.

	Date: ______________
	Priority Action 1: 

	Which of the Improvement Suggestions are you going to explore? (Or other ideas.)
	

	What are you going to do on it…  
	

	today?
	

	tomorrow?
	

	later this week?
	

	next week?
	



	Date: ______________
	Priority Action 2:

	Which of the Improvement Suggestions are you going to explore? (Or other ideas.)
	

	What are you going to do on it…  
	

	today?
	

	tomorrow?
	

	later this week?
	

	next week?
	



	Date: ______________
	Priority Action 3:

	Which of the Improvement Suggestions are you going to explore? (Or other ideas.)
	

	What are you going to do on it…  
	

	today?
	

	tomorrow?
	

	later this week?
	

	next week?
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